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How to do… 

“THE PHONE’S FOR YOU!” 

 

 

 
 

A New Bible-Centered Church 

Coming to  

San Diego, California 
 

Pastor Tim Sneeden 
 

Meeting at: 

Barnard Elementary School 

2930 Barnard Street, San Diego, CA 92110 

Grand Opening Service 

Sunday, February 7, 2010 

 

 

 

 

Don’t forget to… SMILE!!! 
Dear PFY! (The Phone’s For You!) Team Member, 
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A Reminder: Please account for the time difference. If you call from the East 

Coast at 9:00 AM (EST), you will be waking up our neighbors at 6:00 AM (PST). 

That probably won’t be a good way to introduce our ministry to them. :  ) 

      

By God’s grace and with your help, Metro Baptist Church of San Diego will be making 30,000+ phone 

calls to 15+ neighborhoods in the western and downtown regions of the City of San Diego during the 

4 weeks beginning Sunday, November 22, 2009.  

This phone campaign will allow us to reach families in our community to let them know about the 

Grand Opening Service for Metro Baptist Church on Sunday, February 7, 2010. Our goal is to have as 

many people from the community worshiping with us on that Sunday as possible.  

With prayer and with each of us doing our best, I am sure we can reach this goal. 

PFY! team members will be calling as: 

Call Groups – we will be calling 5 nights per week (Sunday-Thursday) from 5:00-8:30 PM (Pacific 

Standard Time) and Saturdays from 10 AM–1 PM (PST). We would encourage you to work in a group 

during these times as much as possible. 

Individual Callers – If you are not able to attend call groups with your church but would like to be 

involved in reaching San Diego for Christ, we are making phone lists available to your pastor or your 

designated PFY! leader which they may distribute to individuals who are interested in making phone 

calls absentee (lunch breaks, after dinner, off-peak cell phone minutes, etc.) 

 

 

Everything 

that you 

will need to 

know 

about 

serving the Lord in this program should be thoroughly explained in this packet. As you will see, 

calling in this manner is very non-confrontational but, with the Lord’s leading, efficient for making 

contact with His divine appointments. 

Thank you for your interest in helping us do what we can to reach the people in San Diego with the 

Gospel of Jesus Christ! 

If you have any questions, please feel free to call me on my cell at 619-804-3413. God is going to use 

you to reproduce another independent Baptist church in Southern California for His glory. 

 

Press on!  

 

Tim Sneeden 
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FAQ’s about “The Phone’s For You” Program 

How long will we be calling?  

We will call for four weeks in a row, beginning November 22nd. We will call Sunday, Monday, 

Tuesday, Wednesday, and Thursday nights between the hours of 5:00 to 8:30 p.m. and from 10:00 

AM to 1:00 PM on Saturdays, Pacific Time. 

Is it ok if I can’t take part in every calling session?  

Absolutely! Come and help as long or short as you can. Pray that we will have enough folks to 

make all the calls we need in the four weeks we have scheduled. 

How many hours will we call before we get a break?  

We will typically call for 50 minutes, and then rest together for 10 minutes, "re-caffeine", and 

share blessings and experiences. 

What happens when we finish the phone calling?  

Each time you get a “yes!” we immediately mail them a first class letter thanking for their interest 

in our ministry. After calling for four weeks, we will send them weekly mailings for four weeks 

including a first-class church brochure, and then a formal invitation. The final week before the big 

service on February 7th, we (the San Diego Team) will get back on the phones and re-invite 

everyone on our mailing list. 

Who can make calls?  

Everyone from high-school age through adults! 

Will you tell us what to say?  

We have a simple written word track that you will have in front of you as you call. 

Where will we gather to make the calls? 

We will be calling from our home base in San Diego. We recommend that our off-site volunteers 

call in groups meeting at the church if possible. It’s always more fun and encouraging that way. If 

that is not possible for you, please call from your own location, but be sure to turn in your report 

(via phone, email or in person) to your pastor or PFY! leader everyday so we can be sure to get 

out a first class letter to them right away. 

What makes this work? 

The laws of sowing and reaping (Galatians 6:7-9) and fervent prayer (James 4:2, Jeremiah 33:3)! 

Why is there an apostrophe on “Phone’s” in “The Phone’s For You!”?  

 The title means, “The phone is for you.” 

 

Do you win people to Christ on the phone?  

This is not a soul-winning program. It is a survey to find the unchurched and add them to a mailing list. 
The soul-winning comes later as you follow up those who actually come to church.  

What about the Federal Do-Not-Call list?  



 How to do…“The Phone’s For You!” Page 4 

 

A non-profit can legally call them, so we do. It is estimated that 40% of homes in America are on the 
Do Not Call list. If you do not call them, you will miss many. We have not had problems calling those 
on Do Not Call list.  

Do you follow-up folks on the Mail List who do not attend the first service?  

Yes! You have already "touched" each person on the list seven times (two phone calls and five pieces 
of mail). Now you can knock on their door and usually find a receptive person who at least knows the 
name of your church. NOTE: If you have 1200 on the Mail List and 200 come to the Grand Opening 
service, you now have a 1000-name Visitation List of people you have "touched" seven times. A church 
planting pastor can spend the next year visiting these folks, OR send mail to them to advertise, start a 
church newsletter, etc.  

 “The Phone’s For You” Definitions 

1. PFY! – Our abbreviation for “The Phone’s For You!” 

2. Call list – the list of names and phone numbers from this Criss-Cross-Directory that we have 

purchased, compiled into a computer program and distributed to you. 

3. Word Track – This is the written script for the phone caller. This is what you say when someone 

answers. Stick to the script! It has been proven over the years. 

4. Answering Machine Word Track (at bottom of Word Track page) – This is the Word Track we 

use toward the end of the calling campaign to leave a message for those whom we have not been 

able to reach. Do not use this until instructed to do so. 

5. FAQ sheet – facts about the church and pastor for the caller. 

6. Dial-up – every time you dial a phone number.  

7. Mail list – people who give you permission to send them mail. You add their name to the database 

Mail List by giving me their ID # and Last Name. 

8. Call Report Sheet – the sheet filled out by you the caller during your calling session. It contains a 

number counter to cross off as you complete each Dial-up, as well as a chart for recording total 

number of Dial-ups and Mail list persons added. 

9. Call Backs – one week before our big service, we will call each person on the Mail List back to 

remind them of the Grand Opening Service.  

10. Call Back Word Track – phone script for final call-backs – one week before our big service. 
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Sample Call List Format 

ID #1001-1039                       Neighborhood: Point Loma 
ID # First 

Name 

Last 

Name 

Address Phone  Mail 

  List        Delete                   Comments     

1001 John Smith 1 Main St San Diego, CA 92106 619-555-5501  
1002 Mary Jones 2 Main St San Diego, CA 92106 619-555-5502  
1003 Bill James 3 Main St San Diego, CA 92106 619-555-5503  
1004 Fred Johnson 4 Main St San Diego, CA 92106 619-555-5504  
1005 Lisa Smith 5 Main St San Diego, CA 92106 619-555-5505  
1006 Mary Jones 6 Main St San Diego, CA 92106 619-555-5506  
1007 Bill James 7 Main St San Diego, CA 92106 619-555-5507  
1008 Fred Johnson 8 Main St San Diego, CA 92106 619-555-5508  
1009 Lisa Smith 9 Main St San Diego, CA 92106 619-555-5509  
1010 John Jones 10 Main St San Diego, CA 92106 619-555-5510  
1011 Mary James 11 Main St San Diego, CA 92106 619-555-5511  
1012 Bill Johnson 12 Main St San Diego, CA 92106 619-555-5512  
1013 Fred Smith 13 Main St San Diego, CA 92106 619-555-5513  
1014 Lisa Jones 14 Main St San Diego, CA 92106 619-555-5514  
1015 Mary James 15 Main St San Diego, CA 92106 619-555-5515  
1016 Bill Johnson 16 Main St San Diego, CA 92106 619-555-5516  
1017 Fred Smith 17 Main St San Diego, CA 92106 619-555-5517  
1018 Lisa Jones 18 Main St San Diego, CA 92106 619-555-5518  
1019 John James 19 Main St San Diego, CA 92106 619-555-5519  
1020 Mary Johnson 20 Main St San Diego, CA 92106 619-555-5520  
1021 Bill Smith 21 Main St San Diego, CA 92106 619-555-5521  
1022 Fred Jones 22 Main St San Diego, CA 92106 619-555-5522  
1023 Lisa James 23 Main St San Diego, CA 92106 619-555-5523  
1024 Mary Johnson 24 Main St San Diego, CA 92106 619-555-5524  
1025 Bill Smith 25 Main St San Diego, CA 92106 619-555-5525  
1026 Fred Jones 26 Main St San Diego, CA 92106 619-555-5526  
1027 Lisa James 27 Main St San Diego, CA 92106 619-555-5527  
1028 John Johnson 28 Main St San Diego, CA 92106 619-555-5528  
1029 Mary Smith 29 Main St San Diego, CA 92106 619-555-5529  
1030 Bill Jones 30 Main St San Diego, CA 92106 619-555-5530  
1031 Fred James 31 Main St San Diego, CA 92106 619-555-5531  
1032 Lisa Johnson 32 Main St San Diego, CA 92106 619-555-5532  
1033 Mary Smith 33 Main St San Diego, CA 92106 619-555-5533  
1034 Bill Jones 34 Main St San Diego, CA 92106 619-555-5534  
1035 Fred James 35 Main St San Diego, CA 92106 619-555-5535  
1036 Lisa Johnson 36 Main St San Diego, CA 92106 619-555-5536  
1037 John Smith 37 Main St San Diego, CA 92106 619-555-5537  
1038 Bill Jones 38 Main St San Diego, CA 92106 619-555-5538  
1039 Fred James 39 Main St San Diego, CA 92106 619-555-5539  
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SMILE!!! 

“The Phone’s for You” Word Track 

Hello, my name is __(Your First Name)__ and I am calling from the new 
Metro Baptist Church that will be opening in San Diego in February. 
Before we open, we’re calling some of our neighbors to ask two quick 
questions that would help us. Would that be ok?  . . . (Thank you!) 

 
The first question is: “Are you actively involved in one of the local churches at this time?” 

 

 
 

 

 

 

 

 

 

 

 

 

 

WARNING!!!  The natural tendency is to change the dialogue or to shorten the presentation. Please use the 
word track as you see it.  It has been tested in a number of different ways and we are convinced that we get the 
best results with what is here. 
 

Answering Machine Word Track 

(Do not use until instructed to do so.) 

Hi!  My name is __(Your First Name)__ and I am calling from the new Metro Baptist Church that will be opening 
in San Diego in February. We’re mailing out information about our church and the programs we have to offer. 
If you are interested in receiving materials, please give us a call at 619-804-3413 or you can request this info 
on our web site www.cbcspringhill.org. Thanks so much! Bye! 

  

IF THEY ANSWER "NO" 

"One of the things we would like to do, if 
it would be okay . . .we're mailing out 
some information to the people in our 
community. . . to tell them about some 
of the programs that we’ll have 
available for all ages. Could we send 
that to you, just to keep you updated on 
our progress?" 

 

IF THEY ANSWER "YES" 

"Fine! We are NOT trying to take anyone out of a good 
church...(brief pause) . . . but what we ARE doing is . . . 
we're mailing out some information to folks in our 
community. . . to tell them about some of the programs 
we’ll have available for all ages. Could we send that info 
to you, just to keep you updated on our progress?" 

If they answer "YES"  

1. To get the name and address ask, "Is this the ___________ residence? Verify name and 
address on your contact page. 

2. If they are really excited, make a note and pass this information along. 
3. "Thanks so much for you time. We'll get this in the mail right away." 

 

If they answer "NO" 

Thanks so much for your time. Bye now! 
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SMILE!!! 

 
SMILE!!! 

Marking Your Phone Number Call List –     
(This is IMPORTANT!) 

1. Watch for two names at same number – don’t call twice. 

2. Every time a person agrees to receive our mailings, circle “ML” (for “Mailing List”).   

a. Check accuracy of their address as they give it to you for the mail list. Ask the person if the 

address is his address. Read it back to him carefully. If corrections need to be made note it 

in the comment section of the attached Add to Mailing List Record Sheet. 

b. On the Add to Mailing List Record Sheet, also record their ID number, last name and any 

comments (examples: “very excited”, “have pastor call”, “just had a new baby”, etc., or 

prayer requests, or praises) or any address changes. Please write legibly. 

3. Cross off the names of those whose numbers are disconnected, fax machines, and those who have 

moved to a new area code. In other words, cross off anyone that we should not call back. 

4. ANSWERING MACHINES – When you get an answering machine, hang up immediately and go on 

to the next call. Circle “NH” (for “Not Home”) and do not cross off the name. You can try those 

numbers again during another calling session. 

5. Continue to call through the people that are not at home until: 

a. we get a yes or no from them, or 

b. after multiple attempts and you still cannot reach them by Week 3 or 4 (your call leader 

will let you know when), leave a message using the Answering Machine Word Track. Circle 

“LM” (for “Left Message”). 

Completing Your Call Report Sheet 

YOU NEED A SEPARATE CALL REPORT SHEET FOR EACH SESSION YOU CALL. Filling out your Call 
Report Sheet accurately will help us and you.  It will help us evaluate our calling audience and 

encourage you as you cross off each dial-up.    

NOTE: PLEASE PRINT LEGIBLY 

1. Dial-up Counter 

Make a slash (for example:  ) through a number every time you dial a number.  

We need to know how many “dial-ups” we are making each session.  

2. Names to Remove: List ID #’s of crossed off names from Call List. 

3. Daily Call Session Totals 

After you have made all your calls for the session, tally the 

results from the Dial-up Counter section and the Add to 
Mailing List Record Sheet. 

FAQs about Metro Baptist Church 

of San Diego 
(Frequently-Asked Questions & Frequently-Forgotten Facts) 

1 2 3 4 5 
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Church 

name – 

Metro 

Baptist 

Church 

 

Pastor’s 

name – 

Tim 

Sneeden 

 

Grand Opening Service – Sunday, February 7, 2010 (Childcare provided for all services.) 

 

Church location – We are meeting at the Barnard Elementary School in Point Loma (off West 

Point Loma Blvd, near Sports Arena Blvd.)  

 

Telephone number – 619-804-3413 

 

Website – www.metrobaptistchurch.net 
 

1. Where did the pastor go to college? Bob Jones University 

 

2. What kind of church is Metro Baptist Church? MBC is a Bible-centered, independent 

church. We are not affiliated with any specific denomination.  

 
3. How did you get my number? From a telephone directory which lists numbers by 

neighborhoods. It’s available for sale to anyone. 

 

4. Why are you calling from a long distance number? Pastor Sneeden is a friend of mine 

and I am helping him call people in the area. 

 

5. Where is the church located? We are meeting at the Barnard Elementary School in Point 

Loma (off West Point Loma Blvd, near Sports Arena Blvd.) You can also visit our website to 

get further directions. 

 

If you don’t know the answer, please don’t guess! Pass the question along to your 

PFY! leader who will in return see that the person is called and an appropriate 

answer is received. 

 
 
  

METRO BAPTIST CHURCH IS LOCATED AT THE TOP OF THE P ENINSULA 
GENERALLY CALLED “POINT LOMA”. YOU ARE CALLING 15+ 
NEIGHBORHOODS IN THE WESTERN AND DOWNTOWN REGION OF  THE 
CITY OF SAN DIEGO WITHIN 6 MILES OF OUR LOCATION. 
 
THE LORD HAS PROVIDED A WONDERFUL MEETING PLACE ABO UT 
TWO MILES FROM THE INTERSECTION OF TWO MAJOR INTERS TATES 
IN SAN DIEGO – I-5 AND I-8. (SAN DIEGANS CALL THEM “THE 5” AND 
“THE 8”.) 
 
WE ARE MEETING AT BARNARD ELEMENTARY SCHOOL, LOCATE D JUST 
OFF OF WEST POINT LOMA BLVD (ACROSS THE STREET FROM  
“SOUPLANTATION” RESTAURANT, OR, BEHIND 7-ELEVEN.) 
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